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Rieston’
ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES
Special Board Meeting
July 9, 2007

PRESENT: Presdent Jenn Blackwdl; Vice President Robin Smyers, Secretary Mark Watts, Treasurer John
Higgins, Directors Tim McMahon, Cheryl Beamer, Joe Leighton, Frank Lynch, Bill Keefe, and
Kahleen Driscoll McKee; Chief Executive Officer Milton Mathews and Director of
Administration & Member Services Cae Fulkerson.

I. PROCEDURAL ITEMS

e Call to Order

Presdent Blackwdl opened the meeting at 7:03 pm and established tha a quorum of the Board of
Directorswas present.

II. PRESENTATIONS/GENERAL COMMUNICATIONS

A. Comments from Reston Association Members & Board
The following Members provided their comments on various Reston Association maters:
« Sly Caroll, 1656 Parkcrest Circle, # 200 -- (Topic: Support for the work of the Special Committee )

« Terry Caroll, 1656 Parkcrest Circle # 200 -- (Topic: Commend Larry Butler and all who prepared Special
Committee Report)

B. Presentation of Special Committee Findings

Jm Kirby and Vicky Wingert, Co-chairs of the Specid Committee on Parks & Recreation Planning
presented, and the Board received the find report of the Specid Committee. Specifically, they provided
the following highlights of their report:

Committee Vision

¥ The Specid Committee envisons Reston as a place that mantains its founding commitment to be a
community in which to live, work and play.

¥ The Secid Committee envisions Reston as a community where residentsQlives will be enhanced
through the opportunity to enjoy parks, lakes and open space, pedestrian trals, a variety of
recrestiond programs for dl ages and the use of up-to-date, wel-designed and wel-maintained
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recreationd fecilities. These programs and fecilities will be designed to meet the changing needs of
an ever-diversfying population and to atract new individuals and families to settle in Reston.

The Soecid Committee envisions Reston as amodel for other communitiesin the way it managesits
parks, recreation and open space development, baancing resident needs against budget congtrants,
making use of creative public/ private partnerships and incorporaing environmentaly sound and
sugtainable practices.

Committee Mission

¥ The Specid Committee on Parks and Recreation Planning (SCPRP) mission is to present the
community and Reston Association (RA) Board of Directors a set of priorities to achieve the
Committee® vison for Reston, with RA taking the lead in defining and providing those parks and
recregtion fecilities, programs and services vaued by the community.

Key Findings

¥ Do not develop a GClosure PolicyQ rather develop a Capitd Fecility Evaluation Policy -Should
include dl facilities, be timed to dlow for community input, and updated with every budget cycle.

¥ Create additiond funding for reserves to repair and replace RA® aging recreationd infrastructure -
Commit transfer fee to this activity.

¥ Edablish a Joint Committee on Recreation Planning for Reston to better serve al residents - RA,
RCC, FCPA, FCDCRS RTC.

¥ Keep both Tal Oaks and Shadowood Pools open, and provide additiond programming at these and
other low vidtation pools. 1) Need to balance neighborhood and destination pools, and 2) Both sites
have limitations for other facilities.

¥ Fund improvements to Shadowood Pool in the 2008 budget.

¥ Evauae future mgor pool projects using the Capital Facility Evaduation Policy.

¥ Provide through the budget process adequate resources for maintenance, preservation and
enhancement of Reston®@environmental resources.

¥ Continue, in earnegt, supporting the Friends of Reston with fund raising for Nature House, afuture
signaure facility.

¥ Fund or support the use of lighted artificia turf fields to optimize the use of these limited fecilities.

¥ Begin the processto bring indoor tennisto Reston.

Budget Recommendations

¥

¥

Designate al monies received in the new "transfer feeOto be earmarked by Board policy to meet
future capitd requirements for recreationd assets for the benefit of the entire membership and not
be diverted for ongoing operational expenses.

Provide adequate funding (agpproximately $70,000 in capitd budget) to improve Shadowood pool,
including interior and exterior improvements.

Work with staff and consult~ants if needed, to further ident~ify and refine a gte for indoor tennis
based upon the Committee® recommendation that Brown®@ Chapdl is the preferred site and the
Lake Newport Recreation Area softball site is the secondary site.

Provide funding (gpproximately $30,000) to conduct a community-wide referendum on indoor
tennis based upon cogt estimates derived from the derived from the evauation of the two sites
identified aove.
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Provide funding (approximately $20,000) to further evduate, plan and possibly provide preliminary
design of dternativesfor an indoor tennisfacility.

Provide funding (approximately $7,000 for North Shore Pool) to create another heated, thergpy-type
pool.

Provide planning and design funds in the 2008-09 budget for Dogwood Pool renovetions ($40,000).
Congruction funds to be in the following biennia budget. This ste lends itsdlf to expansion and is
the only pool west of Reston Parkway.

Provide preliminary funding to work with VDOT on pruning trees (some on RA property) tha
dramaticaly overhang resdentid streets, and are subject to blowing over.

Implement pilot leaf remova project, to be pad for by participating households.

Include funding for small-scde watershed management activities

Itemsfor Further Discusson

¥

Egablishing cos recovery targets for revenue generaing facilities and programs to offset operating
costs. This has been discussed by the Committee but no consensus was established.  Examples
include a cost recovery target of 50% for aguatics operaions, 100% for camps operéions etc. --
Determination of service driven or revenue driven activities.

Developing aredlocation model for facilities based upon utilization, costs and dternaive fecilities.
This was suggested by the conaultants for pools, tennis courts and playgrounds. The committee did
not support this recommendation for pools, but was undecided with respect to tennis courts and
playgrounds. The Committee proposes that a new Cepitd Facility Evaduation Policy take the place
of this.

III. CLOSE OF MEETING

C. Adjourn

Director Leighton, seconded by Director Lynch, moved to adjourn the meeting.

The motion passed unanimonsly.

The megting adjourned at 8:12 pm.

Respectfully submitted,

Mark Watts, At-Large Director
Secretary

Attachments to Original:

Juy 9, Specia Board Meeting Agenda
Foecid Committee on Parks & Recreation Planning Report to the Board of Directors
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