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BOARD OF DIRECTORS MEETING MINUTES 
Special Board Meeting 

July 9, 2007 
 
 
 

PRESENT: President Jenn Blackwell; Vice President Robin Smyers; Secretary Mark Watts; Treasurer John 
Higgins; Directors Tim McMahon, Cheryl Beamer, Joe Leighton, Frank Lynch, Bill Keefe, and 
Kathleen Driscoll McKee; Chief Executive Officer Milton Matthews and Director of 
Administration & Member Services Cate Fulkerson. 

 
 

I. PROCEDURAL ITEMS 
 
 

• Call to Order 
 
President Blackwell opened the meeting at 7:03 pm and established that a quorum of the Board of 
Directors was present.  
 

 

II. PRESENTATIONS/GENERAL COMMUNICATIONS 
 

A. Comments from Reston Association Members & Board 
 

The following Members provided their comments on various Reston Association matters: 
 

• Sally Carroll, 1656 Parkcrest Circle, #200 -- (Topic: Support for the work of the Special Committee ) 
 

• Terry Carroll, 1656 Parkcrest Circle # 200  -- (Topic: Commend Larry Butler and all who prepared Special 
Committee Report) 

 
 

B. Presentation of Special Committee Findings 
 

Jim Kirby and Vicky Wingert, Co-chairs of the Special Committee on Parks & Recreation Planning 
presented, and the Board received the final report of the Special Committee.  Specifically, they provided 
the following highlights of their report:  
 
Committee Vision 

 
¥ The Special Committee envisions Reston as a place that maintains its founding commitment to be a 

community in which to live, work and play. 
 
¥ The Special Committee envisions Reston as a community where residentsÕ lives will be enhanced 

through the opportunity to enjoy parks, lakes and open space, pedestrian trails, a variety of 
recreational programs for all ages and the use of up-to-date, well-designed and well-maintained 
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recreational facilities.   These programs and facilities will be designed to meet the changing needs of 
an ever-diversifying population and to attract new individuals and families to settle in Reston. 

 
¥ The Special Committee envisions Reston as a model for other communities in the way it manages its 

parks, recreation and open space development, balancing resident needs against budget constraints, 
making use of creative public/ private partnerships and incorporating environmentally sound and 
sustainable practices.  

 
Committee Mission 

 
¥ The Special Committee on Parks and Recreation Planning (SCPRP) mission is to present the 

community and Reston Association (RA) Board of Directors a set of priorities to achieve the 
CommitteeÕs vision for Reston, with RA taking the lead in defining and providing those parks and 
recreation facilities, programs and services valued by the community.   

 
Key Findings 

 
¥ Do not develop a ÒClosure PolicyÓ, rather develop a Capital Facility Evaluation Policy -Should 

include all facilities, be timed to allow for community input, and updated with every budget cycle. 
¥ Create additional funding for reserves to repair and replace RAÕs aging recreational infrastructure -

Commit transfer fee to this activity. 
¥ Establish a Joint Committee on Recreation Planning for Reston to better serve all residents - RA, 

RCC, FCPA, FCDCRS, RTC. 
¥ Keep both Tall Oaks and Shadowood Pools open, and provide additional programming at these and 

other low visitation pools. 1) Need to balance neighborhood and destination pools; and 2) Both sites 
have limitations for other facilities. 

¥ Fund improvements to Shadowood Pool in the 2008 budget.  
¥ Evaluate future major pool projects using the Capital Facility Evaluation Policy. 
¥ Provide through the budget process adequate resources for maintenance, preservation and 

enhancement of RestonÕs environmental resources. 
¥ Continue, in earnest, supporting the Friends of Reston with fund raising for Nature House, a future 

signature facility. 
¥ Fund or support the use of lighted artificial turf f ields to optimize the use of these limited facilities. 
¥ Begin the process to bring indoor tennis to Reston. 

 
Budget Recommendations 

 
¥ Designate all monies received in the new "transfer feeÓ to be earmarked by Board policy to meet 

future capital requirements for recreational assets for the benefit of the entire membership and not 
be diverted for ongoing operational expenses. 
 

¥ Provide adequate funding (approximately $70,000 in capital budget) to improve Shadowood pool, 
including interior and exterior improvements. 
 

¥ Work with staff and consultants, if needed, to further identify and refine a site for indoor tennis 
based upon the CommitteeÕs recommendation that BrownÕs Chapel is the preferred site and the 
Lake Newport Recreation Area softball site is the secondary site. 

 
¥ Provide funding (approximately $30,000) to conduct a community-wide referendum on indoor 

tennis based upon cost estimates derived from the derived from the evaluation of the two sites 
identified above.   
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¥ Provide funding (approximately $20,000) to further evaluate, plan and possibly provide preliminary 
design of alternatives for an indoor tennis facility. 
 

¥ Provide funding (approximately $7,000 for North Shore Pool) to create another heated, therapy-type 
pool. 
 

¥ Provide planning and design funds in the 2008-09 budget for Dogwood Pool renovations ($40,000).  
Construction funds to be in the following biennial budget.  This site lends itself to expansion and is 
the only pool west of Reston Parkway. 

 
¥ Provide preliminary funding to work with VDOT on pruning trees (some on RA property) that 

dramatically overhang residential streets, and are subject to blowing over. 
 

¥ Implement pilot leaf removal project, to be paid for by participating households. 
 

¥ Include funding for small-scale watershed management activities 
 

Items for Further Discussion 
 
¥ Establishing cost recovery targets for revenue generating facilities and programs to offset operating 

costs.  This has been discussed by the Committee but no consensus was established.  Examples 
include a cost recovery target of 50% for aquatics operations, 100% for camps operations etc. -- 
Determination of service driven or revenue driven activities. 
 

¥ Developing a reallocation model for facilities based upon utilization, costs and alternative facilities.  
This was suggested by the consultants for pools, tennis courts and playgrounds.  The committee did 
not support this recommendation for pools, but was undecided with respect to tennis courts and 
playgrounds. The Committee proposes that a new Capital Facility Evaluation Policy take the place 
of this. 

 
III.   CLOSE OF MEETING 

 
C. Adjourn  

 

Dire c to r Lei ghton,  se co nded by D ire c to r Lyn ch,  mo ved  to  adjo urn t he  mee t in g.   
 
The mo tio n passe d unanimously .  

 
 

The meeting adjourned at 8:12 pm. 
 
 

Respectfully submitted, 
 
 
 

Mark Watts, At-Large Director 
Secretary  
 

 
Attachments  to  Ori ginal :  
 

• July 9, Special Board Meeting Agenda 
• Special Committee on Parks & Recreation Planning Report to the Board of Directors 


